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AŚƜőĆãƔıŚő͓ƳãŇƜČƈ



͉�͓őČƴ͓ãŽŽƀŚãÿĬ͓ƔŚ͓
ƈƜƈƔãıőıőĥ͓ãőĆ͓ĥƀŚƴıőĥ͓ã͓
ŇãƀĥČ̩͓ŽãƀƔıÿıŽãƔŚƀƺ̩͓ŚŽČő͓

ƈŚƜƀÿČ͓ČÿŚƈƺƈƔČŏ̮͊



�ƀŚŁČÿƔ͓AŚÿƜƈ͓�ƀČãƈ



5HOLDELOLW\
5XVW�VKRXOG�EH�UHOLDEO\�UHOHDVHG�DQG�LQVWDOOHG��ZLWK�PLQLPDO�UHJUHVVLRQV��
WLPHO\�EXJ�Ć[HV��DQG�VHFXULW\�XSGDWHV��7KH�VHUYLFHV�WKDW�EDFN�5XVW�WRROLQJ�
DQG�HFRV\VWHP�VKRXOG�EH�DFWLYHO\�PRQLWRUHG�DQG�PDLQWDLQHG�WR�HQVXUH�

KLJK�DYDLODELOLW\�DQG�FRQVLVWHQF\�

,QIUDVWUXFWXUH��5HOHDVH�0DQDJHPHQW��6HFXULW\



4XDOLW\
5XVW�VKRXOG�EH�DQ�H[SUHVVLYH�ODQJXDJH�WKDW�SURPRWHV�PHPRU\�VDIHW\�DQG�
SHUIRUPDQFH��'HYHORSHU�WRROLQJ�VKRXOG�EH�GLVFRYHUDEOH��GHOLJKWIXO�WR�XVH���

DQG�EH�HDV\�WR�LQWHJUDWH�LQWR�D�YDULHW\�RI�ZRUNćRZV��7KH�HFRV\VWHP�
VKRXOG�SURYLGH�HQG�XVHUV�ZLWK�UHVRXUFHV�WR�TXLFNO\�VROYH�FRPPRQ�

GHYHORSPHQW�QHHGV�

/DQJXDJH�'HVLJQ��'HYHORSHU�7RROLQJ��(FRV\VWHP



&ROODERUDWLRQ
5XVW�VKRXOG�EH�EXLOW�E\�D�ODUJH��GLYHUVH�FRPPXQLW\�WKDW�YDOXHV�

FRRSHUDWLRQ�ZLWK�DQG�HPSDWK\�IRU�D�ZLGH�YDULHW\�RI�SHUVSHFWLYHV�DQG�
LGHDV��5XVW�VKRXOG�KDYH�D�FOHDU�VWUDLJKWIRUZDUG�DQG�HIĆFLHQW�SURFHVV�IRU�
SURSRVLQJ��GHFLGLQJ��DQG�LPSOHPHQWLQJ�QHZ�IHDWXUHV��VHUYLFHV��DQG�WRROV��
7KHVH�SURFHVVHV�VKRXOG�EH�RSHQ��DFFHVVLEOH��DQG�HDVLO\�GLVFRYHUDEOH�

*RYHUQDQFH��&RPPXQLW\��0RGHUDWLRQ



�ƀŚŁČÿƔ͓ÍãŇƜČƈ͓ãƀČ͓
AŚƜőĆãƔıŚő͓ÍãŇƜČƈ



͉�͓ŇãőĥƜãĥČ͓ČŏŽŚƴČƀıőĥ͓
ČƳČƀƺŚőČ͓ƔŚ͓þƜıŇĆ͓ƀČŇıãþŇČ͓
ãőĆ͓ČǊÿıČőƔ͓ƈŚĤƔƴãƀČ̮͊



NőĆČŽČőĆČőƔ͓
BŚƳČƀőãőÿČ͓ãőĆ͓
$ČÿıƈıŚő͓iãńıőĥ



�ƜƈƔ͓Ĭãƈ͓ÿŚőƈČőƈƜƈ́ĆƀıƳČő͓
ĆıƈƔƀıþƜƔČĆ͓ĆČÿıƈıŚő͓

ŏãńıőĥ



BŚƳČƀőãőÿČ͓
¢ƔƀƜÿƔƜƀČ

8QOLNH�PDQ\�RWKHU�ODUJH�2SHQ�6RXUFH�
SURMHFWV��WKH�UROH�RI�WKH�&RUH�7HDP�LV�
ODUJHO\�VXSHUYLVRU\��IRFXVLQJ�RQ�
FRKHUHQFH��FRPPXQLFDWLRQ��YLVLRQ��DQG�
PDQDJHPHQW��'HFLVLRQ�PDNLQJ�LV��DV�D�
UXOH��GHOHJDWHG�WR�WKH�DVVRFLDWHG�
WHDP�V���3URMHFW�JURXSV�GR�QRW�KDYH�
GHFLVLRQ�PDNLQJ�SRZHU��EXW�DUH�IRUPHG�
WR�IRFXV�UHVRXUFHV�RQ�D�VSHFLĆF��RIWHQ�
WLPH�ER[HG��LQLWLDWLYH��

&RUH�7HDP

7HDP 3URMHFW�*URXS

&ROODERUDWRUV



5)&�3URSRVHG��7HDP�V��$VVLJQHG

&ORVH�0HUJH�3RVWSRQH

)LQDO�&RPPHQW�3HULRG

&RPPHQW�DQG�5HYLVLRQ�3HULRG

¯ĬČ͓�A�͓�ƀŚÿČƈƈ

$Q\RQH�LV�ZHOFRPH�DQG�HQFRXUDJHG�WR�
VXEPLW�DQ�5)&��'HFLVLRQV�RQ�ZKHWKHU�
WR�DFFHSW�DQ�5)&�DUH�PDGH�YLD�
QRQ�REMHFWLQJ�FRQVHQVXV�DPRQJVW�WKH�
PHPEHUV�RI�WKH�UHOHYDQW�WHDPV��7KH�
&RUH�7HDP�VHWV�WKH�5RDGPDS�IRU�WKH�
SURMHFW�HDFK�\HDU�ZLWK�DQ�5)&��ZKLFK�
HVWDEOLVKHV�WKHPHV�DQG�YLVLRQ�IRU�WKDW�
\HDUèV�ZRUN�

3UH�5)&



�ƜƈƔ͓ıƈ͓ã͓ŇãƀĥČ͓ãőĆ͓ãÿƔıƳČŇƺ͓
ĥƀŚƴıőĥ͓ŽƀŚŁČÿƔ
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XVHUV�UXVW�ODQJ�RUJ
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$OO�WLPH�FRQWULEXWRUV
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a���
$YHUDJH�FRQWULEXWRUV�SHU�
UHOHDVH��DQG�JURZLQJ��



�ƜƈƔ͌ƈ͓ŽãÿńãĥČ͓ČÿŚƈƺƈƔČŏ̩͓
ÿƀãƔČƈ̮ıŚ̩͓ıƈ͓ŏãƔƜƀıőĥ͓

ƀãŽıĆŇƺ
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ÎĬƺ͓ŁŚıő̯



$ıƀČÿƔ͓ãőĆ͓ƈƜŽŽŚƀƔ͓
ŽƀŚĤČƈƈıŚőãŇıǄıőĥ͓�ƜƈƔ



�ŚãƀĆ͓¢ƔƀƜÿƔƜƀČ
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ZLWK���VHDWV�EHLQJ�ĆOOHG�E\�PHPEHUV�RI�
WKH�&RUH�WHDP�DQG���VHDWV�ĆOOHG�E\�
QRQ�FRUH�SURMHFW�PHPEHUV�
UHSUHVHQWLQJ�WKH���SURMHFW�DUHDV�RI�
$YDLODELOLW\��4XDOLW\��DQG�&ROODERUDWLRQ��
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RQH�ERDUG�VHDW��2QFH�WKHUH�DUH���*ROG�
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([HFXWLYH�'LUHFWRU

&RUH�WHDP 3URMHFW�$UHDV

3ODWLQXP�0HPEHUV *ROG�6LOYHU�0HPEHUV

�� ���



�����������	�

�	���

� :RUN�GLUHFWO\�ZLWK�SURMHFW�OHDGHUV�WR�LGHQWLI\�WUHQGV��
GHVLJQ�SURJUDPV��DQG�DOORFDWH�UHVRXUFHV

� 1HWZRUN�ZLWK�RWKHU�FRPSDQLHV�GHYHORSLQJ�LQWHUQDO�5XVW�
SURJUDPV

� 5HYLHZ�DQG�DGYLVH�GHYHORSPHQW�RI�WKH�5XVW�5RDGPDS
� 'HYHORS�DQG�HYROYH�WKH�)RXQGDWLRQ�E\ODZV�DQG�

PHPEHUVKLS�SURJUDP�
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aČƳČƀãĥČ͓�ƜƈƔ͌ƈ͓�ƀãőĆ͓ãőĆ͓
kČƔƴŚƀń
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7ZLWWHU�IROORZHUV

5XVW�KDV���
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<RXWXEH�VXEVFULEHUV
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5HVSRQVHV
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7UDQVODWLRQV



iãƀńČƔıőĥ
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aČãƀő͓ĬŚƴ͓ƔŚ͓ƈÿãŇČ͓
ĆıƈƔƀıþƜƔČĆ͓ƈŚĤƔƴãƀČ͓

ĆČƳČŇŚŽŏČőƔ͓ãőĆ͓ĆČÿıƈıŚő͓
ŏãńıőĥ



�[
0RVW�ORYHG�ODQJXDJH�RQ�

6WDFN2YHUćRZ

5XVW�LV���

�[
,&)3�DZDUG�ZLQQHU



_őŚƴŇČĆĥČ͓ƈĬãƀıőĥ

� 2SHQ�VRXUFH�WKRXJKW�OHDGHUV�DQG�DQDO\VWV�FRQVLVWHQWO\�
UHIHUHQFH�WKH�5XVW�SURMHFW�DV�WKH�VWDQGDUG�LQ�KHDOWK\�DQG�
GLYHUVH�RSHQ�VRXUFH�FRPPXQLWLHV��7KHUHèV�D�KXJH�
RSSRUWXQLW\�WR�DSSO\�WKHVH�OHDUQLQJV�WR�LQWHUQDO�
HQJLQHHULQJ�GHSDUWPHQWV��7KHUHèV�DOVR�LPPHQVH�
RSSRUWXQLW\�WR�SDUWLFLSDWH�LQ�DQG�VXSSRUW�WKH�VFDOLQJ�RI�
WKLV�XQLTXH�DQG�VXFFHVVIXO�FRPPXQLW\�



iČŏþČƀ͓�ČőČǌƔƈ

� %UDQG�$VVRFLDWLRQ�ZLWK�5XVW
� 0DUNHWLQJ�DQG�WKRXJKW�OHDGHUVKLS�XVLQJ�5XVWèV�RIĆFLDO�

EUDQG�FKDQQHOV
� 'LVFRXQWV�RQ�5XVW&RQI�VSRQVRUVKLSV
� 9RWLQJ�PHPEHUVKLS�RQ�%RDUG

� 3ODWLQXP�����UHS�PHPEHU

� *ROG�����UHS�����PHPEHUV����UHS����PHPEHUV

� 6LOYHU�����UHS�����PHPEHUV



iČŏþČƀƈĬıŽ͓aČƳČŇƈ

3ODWLQXP� ��������

*ROG� ��������

6LOYHU� 6OLGLQJ�VFDOH���������



¢ıŇƳČƀ͓iČŏþČƀƈĬıŽ͓aČƳČŇƈ
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*ŏŽŚƴČƀ͓ƔĬČ͓ĤƜƔƜƀČ͓
ĥČőČƀãƔıŚőƈ͓ŚĤ͓ƈƺƈƔČŏƈ͓
ŽƀŚĥƀãŏŏıőĥ͓ƴıƔĬ͓Ɯƈ̫



¯Ĭãőńƈ͓ƈŚ͓ŏƜÿĬ̫
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